External A/P $(000)

External A/P Avg. Invoice age

WHS Inventory (MSF)

WHS Inventory $(000) >90 days

A/R - External Outstanding $(000)

AR - DSO External

[safety (LTIR)

Headcount

Salary

Hourly

Drivers

Temps

Customers

MTD On time Delivery

MTD Complaints

A/R External (% >30 Days Past due)

10 Day Backlog ($000)

Market Conditions

Production

MTD Corrugator Tons/Hour

MTD Corrugator LF/Hour

MTD Corrugator Tons/Day

Sales

MTD $ Sold (corr)

MTD MSF Sold

MTD $/MSF

Major Lost Accounts

At Risk Accounts

Top Prospects

Sales Budget ($000)

Sales Forecast ($3000)

MSF Budget (MSF)

MSF Forecast (MSF)

EBITDA Budget ($000)

EBITDA Forecast ($000)

External Sales Budget

External Sales Forecast




External A/P $(000)

External A/P Avg. Invoice age
WHS Inventory (MSF)

WHS Inventory $(000) >90 days
A/R - External Outstanding $(000)
A/R - DSO External




War on Cash Reportables

_
—

Safety (LTIR)

Headcount
Salary
Hourly
Drivers
Temps




—

War on Cash Reportables

Employees

Customers

MTD On time Delivery

MTD Complaints

A/R External (% >30 Days Past due)
10 Day Backlog ($000)

Market Conditions




—

War on Cash Reportables
Employees

Customers

Production

MTD Corrugator Tons/Hour
MTD Corrugator LF/Hour
MTD Corrugator Tons/Day




—

War on Cash Reportables
Employees

Customers

Production

Sales

MTD $ Sold (corr)
MTD MSF Sold
MTD $/MSF

Major Lost Accounts
At Risk Accounts
Top Prospects




—

War on Cash Reportables
Employees
Customers
Production

Sales Budget ($000)
Sales Forecast ($000)
MSF Budget (MSF)
MSF Forecast (MSF)
EBITDA Budget ($000)
EBITDA Forecast ($000)
External Sales Budget
External Sales Forecast




Data as of:
12-Jan-11

DAY'S ORDERS BOOKED ORDER ANALYSIS

Total Orders
Booked

Due January For the Month * Budget

January




